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DRAFT TEXT FOR INCLUSION IN THE GENERAL SUMMARY OF EC-LVIII
2.2
Report by the Secretary-General (agenda item 2.2)
2.2.1
The Executive Council took note of the report of the Secretary-General and invited him to pursue his efforts in addressing the challenges facing the Organization and NMHSs including those arising from global initiatives such as those arising from the 2005 World Summit Outcome (New York, September 2005), the second phase of the World Summit on Information Society (WSIS) (Tunis, November 2005), Conferences of Parties of the United Nations Convention on Climate Change (UNFCCC) (Canada, November-December 2005) and the United Nations Convention to Combat Desertification (UNCCD) (Kenya, October 2005) as well as the third Early Warning Conference (Germany, March 2006) and the Fourth World Water Forum (Mexico, March 2006).  The Council emphasized the importance for the Organization to strengthen collaboration and cooperation within the United Nations system as well as with other international organizations including IGOs, NGOs and the private sector as appropriate, to respond effectively to the development and environment challenges facing the Organization and its Members.  The Council encouraged the Secretary-General to pursue his efforts in the context of the reform of the Secretariat so as to further improve efficiency and enhance transparency.

2.2.2
The questions in the report requiring actions or decisions are dealt with under the relevant agenda items.
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REPORT BY THE SECRETARY-GENERAL
INTRODUCTION
1.
This report covers the period between the fifty-seventh session of the Executive Council and the end of March 2006, and deals mainly with a résumé of the activities of the Secretariat and aspects related to the relations of the Organization with other international organizations.  Staff matters and financial matters are covered in accordance with Regulation 158 of the General Regulations in the documents submitted under the respective agenda items.  

ADDRESSING CROSSCUTTING ISSUES
Observing

2.
Overall, in 2005 the implementation of surface and upper-air observational programmes in WMO Regions showed stability.  While varying from Region to Region, the globally averaged availability of surface reports on the Main Telecommunication Network (MTN) was 78 per cent (77% in 2004) and 70 per cent (67% in 2004) for the upper-air reports expected from Regional Basic Synoptic Network (RBSN) stations.  The established Regional Basic Climatological Network (RBCN) in all WMO Regions contributed to the on-going efforts to improve the availability of climatological data.  This was underpinned by the CBS/GCOS Training Seminars on Climatological Data reporting. 

3.
In accordance with guidance given by Congress and the Executive Council, efforts on the redesign and establishment of a future composite GOS continued and focused on implementation aspects, satellite system utilization and products, requirements and representation of data from Automatic Weather Stations (AWSs), cooperation with GCOS, further integration of AMDAR in WWW operations, and revision of the GOS regulatory material.  

4.
The Global Atmosphere Watch (GAW) continued development of its networks, primarily for Essential Climate Variables (ECVs) which are greenhouse gases, ozone and aerosols in support to the United Nations Framework Convention on Climate Change (UNFCCC).  In 2006, WMO launched a new products-annual bulletin on GHG.  A mechanism for the implementation of an Integrated Global Atmospheric Chemistry Observations (IGACO) was developed and an IGACO-Ozone office was established in Finland. 

5.
Implementation of networks defined by the Global Climate Observing System (GCOS) continues.  The WMO/GAW Global Atmospheric CO2/CH4 Monitoring Network was formally recognized by CAS and GCOS as a major component of the GCOS comprehensive network. Performance of the GCOS Surface Network (GSN) and GCOS Upper-Air Network (GUAN) has continued to improve with the support of a number of WMO Members.  
6.
As regards hydrological data and information, the implementation of Volta-HYCOS and Niger-HYCOS continued during last year, while SADC-HYCOS, has now extended to provide support to the Democratic Republic of Congo and Mauritius, and entered into phase II.  Financial support has been secured for the Pacific-HYCOS, and Mekong-HYCOS.  The pilot project of HKH-HYCOS was successfully implemented and tested during the monsoon season of 2005 and the development of ARCTIC-HYCOS as an important component in the planning for the International Polar Year was pursued.  Further negotiations are in an advanced stage with potential financial partners for funding IGAD-HYCOS and Carib-HYCOS, while at the request of the participating countries and River Basin Organizations a number of additional HYCOS projects are at various stages of detailed project formulation. 
7.
Contribution to WMO Space activities continued;  a new Centre of Excellence (CoE) was established in Oman, and another CoE is about to be implemented in Buenos Aires.  In the framework of the International Geostationary Laboratory (IGeoLab), two Focus Groups were established to review candidate projects: the Geostationary Imaging Fourier Transform Spectrometer (GIFTS) and the Geostationary Observatory for Microwave Atmospheric Sounding (GOMAS).  Feasibility of GIFTS mission was established.  Significant progress was made towards the establishment of two Regional ATOVS Retransmission Services (RARS) in the Asia-Pacific and South American regions, as recommended by EC-LVII.  Further progress was also made towards the establishment by satellite operators of new Advanced Dissemination Methods (ADMs) covering these two regions in the framework of an Integrated Global Data Dissemination Service (IGDDS).  

8.
WMO was actively involved in the preparation of the 10-year Implementation Plan of GEOSS and the work plans for 2005 and 2006.  A considerable number of GEO tasks are based on, or supported by WMO Programmes, WCRP and GCOS. 

Disaster Prevention and Mitigation

9.
As a result of the World Conference on Disaster Reduction, (Japan, January 2005) and the adoption of the Hyogo Framework for Action (HFA), WMO has been identified as the lead agency for facilitation of high priority area 2, "monitoring, detecting, risk identification and warnings" of the Hyogo Framework for Action (HFA).  WMO was also designated as co-chair of the ISDR Working Group to guide the Global Early Warning Survey.  The report of this survey was launched at the third International Early Warning Conference, held in Bonn, Germany, 27-29 March 2006.  

10.
WMO is collaborating closely with the Intergovernmental Oceanographic Commission (IOC) of UNESCO as lead agency, the International Strategy for Disaster Reduction (ISDR) and other key partners at the international, regional, and national levels to contribute to the development of tsunami early warning systems in the Indian Ocean and other regions at risk.  The WMO GTS has been established as the backbone telecommunication mechanism for tsunami related information.  WMO organized a Workshop on Multi-Hazard Early Warning Centres’ Concept of Operations for the Indian Ocean Tsunami Warning System (Singapore, November 2005).  The workshop was designed to enable the sharing of knowledge and experience of the established Regional Specialized Meteorological Centres, and those of existing tsunami warning centres (TWS) to further promote and develop the concept of operations of multi-hazard multi-purpose early warning systems. 

11.
The role of WMO and NMHSs is reflected in the international initiatives through pro-active participation of WMO in the strengthened mechanism for the ASDR System.  WMO, together with a few other partners, OCHA, the World Bank, IFRC, and UNDP will serve in the Management Oversight Board of the ISDR System.  Furthermore, WMO together with other agencies are developing details of the governance structure of the new ISDR System including the Global Platform for Disaster Reduction (an expansion of the Inter-agency Task Force) and a Programme Advisory Committee for the ISDR System.  WMO is co-chairing a task team to develop an integrated ISDR work plan involving key agencies in the ISDR System.  In addition, WMO co-chaired with OCHA the Global Early warning Survey.  Through these activities, WMO is ensuring that WMO’s position and the critical role of NMHSs are reflected in the UN documents and reports of the UN Secretary-General related to disaster risk reduction to the UN General Assembly in 2006. 

12.
WMO actively prepared for and participated in the Third International Early Warning Conference (EWC III, Bonn, March 2006) ensuring the strong presence of WMO and the hydrometeorological community in this event.  In addition to the WMO Secretariat delegation, 58 representatives from the hydrometeorological community including 12 PRs participated in this event.  WMO, in collaboration with NMHSs, submitted 12 projects for consideration in the conference. Fifteen exemplary projects were selected for discussion at the Plenary session of the conference of which 4 were from WMO.  Furthermore, the Secretary-General of WMO was the keynote speaker for the opening of the scientific and technical symposium of the Conference, and WMO chaired the multi-hazard approaches segment of the scientific and technical symposium. 

13. 
WMO has made significant progress in developing organizational level partnerships with other key agencies, specifically, with the World Bank, OCHA, UNDP, IFRC and UNITAR.  WMO is in the process of developing concrete joint plans with these agencies to be implemented through the activities of WMO Programmes.  In addition, surveys have been launched to assess current capacities and major gaps and needs in the area of DPM at national and regional levels and is also reviewing the scope of programme and technical commissions activities in support of DPM. 

Climate 

14.
At the Seventh Session of the Conference of Parties (COP-7) to the United Nations Convention to Combat Desertification (UNCCD), which was held in Nairobi, Kenya, WMO distributed a new Information Brochure on “Climate and Land Degradation” produced on this occasion and organized a side event on the same topic on 18 October 2005.  COP-7 recognized the importance of climatic factors in land degradation and in its Decision on the Programme of Work for the Committee on Science and Technology (CST), the Conference of Parties decided that the priority theme for discussion by the CST at its eighth session will be “The effects of climatic variations and human activities on land degradation: assessment, field experience gained, and integration of mitigation and adaptation practices for livelihood improvement”.  COP-7 also invited the CST to work in collaboration with WMO and other relevant organizations to address the interactions between climate, land degradation and livelihood security. 

15.
The eleventh session of the Conference of the Parties to the Climate Change Convention COP-11 and the first meeting of the Parties to the Kyoto Protocol (COP/MOP1) were held in Montreal, Canada, from 28 November to 9 December 2005.  WMO organized a side event at the Conference entitled: ‘Enhancing climate knowledge to improve adaptation to climate variability and change’. The side event emphasized studies on socio-economic scenarios for assessments of climate variability and change impacts, vulnerability and adaptation in the context of sustainable development.  WMO produced a brochure on ‘Climate Knowledge for Adaptation and Sustainable Development’ on the occasion of COP-11 to highlight WMO’s contribution to adaptation to climate variability and change.  In COP11 and COP1/MOP1 there were around 55 national delegations that had representatives from NMHSs out of which 27 were Permanent Representatives with WMO.

16.
In the year 2005 the IPCC has published two new Special Reports on “Safeguarding the Ozone Layer and the Global Climate System” and “CO2 Capture and Storage”.  The 2006 report on the Scientific Assessment of Ozone Depletion is under preparation.  WMO, jointly with UNEP, organized a series of events (October 2005, Vienna) to celebrated the 20th anniversary of the Vienna Convention on Protection of the Ozone Layer and published a new information brochure on the role of WMO in the protection of the ozone layer. 

17.
The IPCC Fourth Assessment Report (AR4) has gone though the first review by experts and the second order drafts are subject to review by governments and experts in mid-2006.  The approval and acceptance of the Working Group contributions to the AR4 is scheduled in the first half of 2007, followed by the adoption and acceptance of the AR4 Synthesis Report in November 2007.  The IPCC Secretariat is working closely with the WMO Secretariat to ensure that IPCC knowledge is made available to WMO Members and other relevant users.  Joint efforts are also made to provide data and scenario support for climate research and studies on climate change impacts and vulnerability, inter alia, through the IPCC Data Distribution Centre.  

WMO Programme for the Least Developed Countries (LDCs)

18.
A Strategic Action Plan for the Programme was further developed.  The various scientific and technical programmes were identified and started to implement priority activities to enhance the capacities of the NMHSs of the LDCs, including Internet connection, exchange of experience on best practices and success stories in the provision of relevant, timely and useful meteorological and hydrological services to sectoral users and decision-makers and the organization of seminars on the socio-economic benefits of those services.  The Secretariat actively participated in the periodic Inter-Agency consultations organized by the United Nations Office of the High Representative for the LDCs, Land-locked Developing Countries and the SIDS (UN-OHRLLS) and in the Regional Preparatory Meetings for the Comprehensive Mid-term Review of the Brussels Programme of Action.

DATA EXCHANGE AND PROCESSING

Global Telecommunication System 

19.
WMO, in coordination with UN/ISDR, UNESCO/IOC and NMHSs, has actively promoted and taken action for ensuring the most effective use of the GTS for the immediate support of the Interim Tsunami Advisory Information Service as well as for the longer-term support of the Tsunami Warning System in the Indian Ocean, and other regions at risk within a multi-hazard early warning approach. 

20.
"Tsunami Watch Information" (TWI) bulletins that are targeted primarily at the countries of the Indian Ocean Region are issued when required by the Pacific Tsunami Warning Centre (PTWC, NOAA/NWS, Hawaii, USA) and the Japan Meteorological Agency (JMA, Tokyo, Japan).  Regional Telecommunication Hubs (RTHs), and in particular RTHs on the MTN, were requested to update their routeing directories to ensure the efficient routeing and distribution of the messages.  

21.
National GTS components need to be upgraded in several countries, for enabling all countries to participate in and contribute to the IO‑TWS information exchange and an operational multi-hazard warning system.  GTS expert team missions for on-site assessment for upgrading national GTS components have been carried out during the period July–September 2005 to IO countries that requested assistance, including Bangladesh, Maldives, Myanmar, Sri Lanka, Comoros, Djibouti, Kenya, Pakistan and Tanzania.

22.
A Coordination Meeting on GTS Upgrade in the Indian Ocean to support multi-hazard early warning systems, including Tsunami warning was held in Geneva, WMO Headquarters, from 17-19 October 2005. 
Data Processing and Forecasting Systems

23.
A Severe Weather Forecasting Demonstration Project has been planned for implementation in 2006 for the purpose of exploring and testing the usefulness of the products currently available from NWP centres, or products which could be readily made available from current NWP systems of Global and Regional Specialized Meteorological Centres, for improving severe weather forecasting services in countries where sophisticated model outputs are not currently available or used.  The principal focus of the project is on the phenomena of heavy precipitation that could cause serious flooding, and strong destructive winds.  The project will contribute to natural disaster prevention and mitigation, particularly with the intention to enhance severe weather forecasting in developing countries.  
RESEARCH

World Climate Research 

24.
The World Climate Research Programme (WCRP) has made major contributions at several international scientific and technical meetings.  WCRP has continued to promote the development of regional climate research capabilities through the active involvement of scientists worldwide in its activities in order to meet its scientific challenges and to deliver research results relevant to the entire global community.  In particular, WCRP continues to co-sponsor the global change SysTem for Analysis, Research and Training (START), in partnership with the International Geosphere-Biosphere Programme (IGBP) and the International Human Dimensions Programme on Global Environmental Change (IHDP).  WCRP is working closely with its Earth System Science Partnership (ESSP) partners IGBP, IHDP and DIVERSITAS for the Second ESSP Open Science Conference to be held in Beijing, during November 2006.

World Weather Research 

25.
THORPEX (THe Observing system Research and Predictability EXperiment) entered its implementation phase in 2005.  An established management structure developed detailed plans of research and field experiments, and initiated several demonstration projects focused on health, agriculture and energy application.  THORPEX integrated Ground Global Ensemble has been developed and its database will be opened for access in early 2007. 

26.
In the last year, several World Weather Research Programme (WWRP) projects, including the Mesoscale Alpine Programme (MAP), the Aircraft In-flight Icing Project (AIFI) and the First Phase of MEDEX project, were successfully completed.  The new MAP D-Phase Forecast Demonstration Project, the Beijing 2008 Forecast Demonstration Project and a Research and Development Project on Mesoscale Data Assimilation and Ensemble Prediction, the Sand and Dust Project, and a new Project on Convective and Orographically-induced Precipitation Study (COPS) have achieved significant progress.

IPY 2007-2008

27.
Preparation and implementation of the International Polar Year (IPY) 2007-2008 advanced considerably.  The Joint Committee for IPY completed evaluation of all full project proposals and endorsed 160 proposals as prominent and valued part of the IPY programme.  The WMO Intercommission Task Group (ITG) on the IPY developed recommendations on the role of technical commissions in the process of the preparation of IPY full proposals.  The recommendations are being addressed by the technical commissions.  The WCCR has also contributed to the planning of the IPY.  In order to facilitate IPY implementation, the Joint Committee had established three Sub-Committees: on Observations, on Data policy and Management and on Education, Outreach and Communications.

APPLICATIONS 
Tropical Cyclones
28.
A number of workshops, training courses and forecaster attachments on tropical cyclone monitoring and warnings were organized at national warning centres in developing countries.  This is also in accordance with the WMO programme’s objective to facilitate the transfer of knowledge and technology intended to improve the institutional efficiency of the NMHSs and lead to the provision of better tropical cyclone, associated flood and storm surge forecasts, in the context of the WMO crosscutting approach to disaster prevention and mitigation.  Plans were implemented which contributed to the integration of sustainable development of NMHSs in accordance with the comprehensive Regional Cooperation Programme of the five tropical cyclone regional bodies.

Public Weather Services 

29.
Activities related to the Public Weather Services (PWS) continued to focus on attainment of the main long-term objectives of enhancing the capability of Members to provide comprehensive weather and related services to the public, stressing specifically public safety and welfare, and helping the public to better understand the capabilities of NMSs and how to benefit from their services.

30.
In this regard, capacity-building strategies emphasized the development of expertise in the delivery of more effective national public weather services with particular stress on severe weather warnings, coordination with other agencies involved in disaster mitigation, including the media, and methods of enhancing the visibility of NMSs.  An important component of PWS training activities continued to be the development of media skills among NMS staff and strengthening of partnerships with national and international media.  High priority was given to the application of new and emerging technology and research and their impact on forecast and information dissemination and service delivery, improving exchange of forecasts and warnings at national, regional and international levels. 

Aeronautical Meteorology 

31.
Three training events in 2005 on the application of NMP products to aviation, nowcasting and quality management were held in Exeter (United Kingdom) in June, Toulouse (France) in September and Hong Kong China in November 2005 respectively.  The Joint ICAO/WMO document on Quality Management System for the Provision of Meteorological Service to International Air Navigation and the updated publication Meteorological Observation and Information Distribution Systems at Aerodromes are to be published in 2006.  Cooperation with ICAO continued through WMO’s active participation in four ICAO Groups meetings and ICAO participation at the CAeM Management Group meeting.  

32.
The Eighth AMDAR Panel Meeting held in Santiago (Chile) in 2005 reviewed advances made in implementing the AMDAR Programme and agreed on future activities to further expand the Programme to regions void of data or with inadequate data coverage.  Currently, nearly 200,000 AMDAR observations are exchanged on the GTS per day, representing a four-fold increase compared to 1998 when the AMDAR programme started.  Furthermore, progress is being made in North America and Europe in testing humidity sensors to be part of the AMDAR package installed on-board aircraft. 

Marine Meteorology and Oceanography 

33.
The second session of the Joint WMO/IOC Technical Commission for Oceanography and Marine Meteorology (JCOMM) took place in Halifax, Canada in September 2005.  The JCOMM-II was preceded by a scientific conference – Operational Oceanography and Marine Meteorology in the 21st  Century.  The Conference provided recommendations and pointers for future directions of the Commission. 

34.
The Conference was followed by the deployment of the 1250th surface drifter from Halifax, with a special ceremony to commemorate this significant milestone of the first GOOS component to be completed.  The relationship and interactions between JCOMM and both GOOS and GCOS in deep ocean physical oceanography and climate are now well-established and effective, with the ocean component of the GCOS Implementation Plan having been adopted by JCOMM as the scientific basis for its operational ocean observing system.
Agricultural Meteorology 

35.
As a support to agricultural meteorology, emphasis continued to be placed on the promotion of agrometeorological applications for increased and sustained agricultural productivity. WMO is cooperating actively with the World Food Programme and the World Bank in their initiative on their pilot project on Ethiopia Drought Insurance, based on weather derivatives.  Five meetings of Expert Teams (ETs) and Implementation/Coordination Teams (ICTs) and two meetings of the Working Groups on Agricultural Meteorology of the regional associations were organized. Assistance was provided to Members in the organization of Roving Seminars on Weather, Climate and Farmers to provide information on weather and climate to the farming community.  Much progress has been made in the World Agrometeorological Information Service (WAMIS) through which agrometeorological products issued by WMO Members are made available to the global agricultural community.

WATER RESOURCES

36.
During the last year, four additional regional workshops and a conference on flash floods were organized in the framework of the WMO Flood Forecasting Initiative, bringing together experts in meteorological and hydrological forecasting and setting the scene for the global Synthesis Conference scheduled for the last quarter of 2006.  

37.
Through the Associated Programme on Flood Management (APFM), WMO has continued to promote Integrated Flood Management (IFM), which aims at maximizing the long-term productivity of flood plains while minimizing the losses to lives from flooding, through a multidisciplinary and multi-sectoral approach to dealing with floods.  As information is the key to achieving the objectives of IFM, the APFM has been developing supplementary papers on Legal and Institutional Aspects, Environmental Aspects, Social Aspects and Economic Aspects to initiate flood managers into multidisciplinary dialogue. 

38.
Following the decisions of the twelfth session of the Commission for Hydrology, increased attention was given to the standardization and quality control aspects of water resources monitoring, forecasting and prediction, thereby laying the foundation for a quality management framework.  While preparation of the Sixth Edition of the Guide to Hydrological Practices has advanced according to schedule, work has been initiated for the preparation or update of Manuals on Water Resources Assessment, Stream Gauging, Flood Forecasting, Flood Risk Mapping and Sediment Transport Measurements.
CAPACITY BUILDING 

Education and Training

39.
WMO continued to assist National Meteorological and Hydrological Services (NMHSs) towards enhancing their human resources development activities, by contributing to the coordination of international aspects of education and training in meteorology, climatology, hydrology and related fields; and by providing guidance on the training and qualification requirements for the operational personnel.  More specifically, Members were assisted in areas such as training of trainers, curriculum development, planning and implementation of basic training, organization of specialized training events, facilitating communication and exchange of information/training materials between Members.  During 2005, WMO organized 46 training courses, workshops, and seminars on specialized topics in weather, climate and water; and co-sponsored 36 others training events organized by Members.

40.
During 2005, the Secretariat pursued its efforts to further improve effectiveness and transparency in the process of granting and implementing fellowships through various means, including reinforcement of internal controls; increased communication with Members, fellows and institutions; timely processing of requests for WMO fellowships; and ensuring a holistic approach in the review and award of WMO fellowships as well as in the monitoring and evaluation of fellows.  A total of 941.3 person-months of fellowships have been awarded, which means an increase of 10% versus the fellowships awarded during 2004.

41.
A “Manual on Policies and Procedures for WMO Fellowships” has been prepared for the consideration of the Executive Council in June 2006.  The Manual is meant to serve as a tool for the effective management, internal control and coordination of fellowship implementation, and to guide Member countries in their request for fellowships, study tours and group training. 
42.
The capability of Members’ NMHSs and the Regional Instrument Centres (RICs) was further improved in observing practices and calibration of instruments through evaluation missions and the resulting proposals and Training Workshops on Metrology.  In addition, a series of workshops were organized alongside the Pyrheliometer Comparisons, Switzerland, September–October 2005, to enhance the capability, especially of developing countries, in solar radiation measurements and comparisons
43.
The year 2005 was dedicated to initiating the implementation of the WMO Strategy on Education and Training in Hydrology and Water Resources recommended by CHy-XII and endorsed by EC-LVII.  In particular, according to the needs expressed by the Working Groups on Hydrology of the different Regions through surveys of training requirements, regional training programmes, based on the “training the trainers” and “roving seminars” concepts are being established. 
Technical Cooperation  

44.
During the intersessional period, several Members continued to receive technical assistance from the Organization through various funding sources, especially the WMO Voluntary Cooperation Programme (VCP), UNDP and Trust funds.  Emergency assistance was provided to NMHSs in Haiti, Pakistan and countries affected by the December 2004 tsunamis in the Indian Ocean. 

45.
Cooperation with the World Bank was further expanded, in particular, a new project for Mexico is under preparation.  The development of an early warning system to mitigate the impact of floods in Haiti was prepared jointly by WMO and the Inter-American Development Bank. Cooperation is also being strengthened with other organizations and as well as bilateral and multilateral funding agencies to address initiatives in support of NMHSs in various parts of the world.  

The Regions 

46.
The Technical Conference on International Cooperation in Weather, Climate and Water Issues in RA VI (Europe) was held in Heidelberg, Germany on 5 and 6 December 2005 prior to the fourteenth session of RA VI.  The Conference developed an input for the four-year Action Plan and for the development of the Regional Strategic Plan. 

47.
The Fourth Technical Conference on Management of Meteorological Services in Regional Association V (South-West Pacific) – “Sustainable Management of Meteorological Services” was held in Apia, Samoa from 5 to 9 December 2005.  The Directors and senior officials of NMHSs identified appropriate policies and mechanisms to improve the management of NMHSs with a view to achieving sustainable development, especially modernization of ICT facilities, participation in GEOSS, increase in the profiles with government in natural disaster prevention and mitigation activities and the enhancement of government recognition of the role and operation of NMHSs.

48.
GCOS completed the last two workshops in its Regional Workshop Programme (RWP) in 2005 and will provide a final report on the programme to SBSTA-25 in November 2006.  The priority now is to facilitate implementation of the Regional Action Plans developed as part of the RWP, along with the actions in the Implementation Plan (IP) of GCOS.  Toward this end, a meeting was held in Addis Ababa, Ethiopia to develop an implementation programme that could be supported by relevant funding agencies, which participated in the meeting. 

49.
THORPEX partnership rapidly developed in the Southern Hemisphere.  The science plan of the Southern Hemisphere THORPEX has been developed and the associated Regional Committee had been established in February 2006 at the THORPEX Conference on Global Predictability of High-Impact Weather in Cape Town, South Africa.

COOPERATION WITH UNITED NATIONS AND OTHER ORGANIZATIONS

50.
In order to enhance and strengthen cooperation with the UN system and other international organizations, several measures have been taken including the involvement of the Organization in major UN events such as the 2005 World Summit, the thirteenth and fourteenth sessions of the Commission on Sustainable Development (CSD), the 2005 World Summit, COPs of UNFCCC and UNCCD respectively.  The Secretary-General has a number of meetings with Executive Heads of the UN specialized agencies and other organizations on several occasions, including during regular meetings of the UN Chief Executives Board (CEB) for Coordination. 

51.
WMO continued to broaden cooperation with other international organizations in support of WMO Programmes and of NMHSs.  Several Memoranda of Understanding were signed such as with the Asian Disaster Reduction Centre (ADRC), the United Nations Institute for Training and Research Operational Programme on Satellite Application (UNOSAT) and the South Asia Co-operative Environment Programme (SACEP).  Cooperation was strengthened with national and regional Meteorological Societies.  WMO co-sponsored a number of annual meetings of meteorological societies. 
52.
WMO participated in the second phase of the World Summit on Information Society (WSIS) as a member of the WSIS High-Level Summit Organizing Committee.  WMO presented the development and implementation of the WMO Information System (WIS) as a contribution to the implementation of the outcome WSIS.  WMO organized a WSIS thematic meeting on ICT Applications in Natural Disaster Reduction (21 January 2005, Kobe, Japan).  The second phase of the Summit in Tunis (16-18 November 2005) adopted the Tunis Agenda which recognized the important enabling role of ICT for working expeditiously towards the establishment of disaster monitoring and early-warning systems.  Furthermore, WMO was assigned a leading role in the implementation of e-Environment.

53.
A major activity involving international cooperation in 2006 in the field of hydrology and water resources was the Fourth World Water Forum, held last March in Mexico, where WMO played a key role, not only through its active participation as a convener of several technical sessions and exhibitor in the Water Fair, but in its capacity of technical adviser of the local organizers in the Framework Theme on Risk Management.  Also work has initiated in the development of the programme of work of the “International Flood Initiative (IFI)”, following the guidance of the fifty-seventh session of the Council.

REFORM OF THE SECRETARIAT

54.
In the context of the ongoing reform in the WMO Secretariat, one of the top priorities has been to further enhance internal controls and oversight and to restore integrity, enhance transparency and improve efficiency.  In this respect, an Internal Oversight Office (IOO) was established with internal audit functions and evaluation and monitoring in order to strengthen internal oversight activities.  In addition, many steps have been taken to strengthen the procurement process and to avoid as much as possible single sourcing.  Significant progress has also made on the development of a WMO Code of Ethics for staff.  In addition, a mandatory disclosure of interests has been implemented for senior staff and staff in critical positions to proactively deal with potential conflict of interest.  Moreover, further fraud prevention training is being provided to WMO staff and much stricter control and equity have been implemented for the award and monitoring of fellowships.

55.
Other Secretariat policies and procedures adopted in this respect correspond to process simplification, reduction of response time, significant reduction in recruitment time and mobility of staff, a new contractual policy for short-term staff to prohibit precarious contracts, implementation of ORACLE automation project, increased outsourcing of support activities, introduction of new result-based budget format, delegation of authority and accountability.  Additional internal management issues will be pursued throughout 2006 and are increasingly characterized by a forward-looking approach.  During the period covered by the report, two presentations were made to the Permanent Missions in Geneva, in order to update them on the development related to Programmes, the main environmental issues, the critical role of their NMHSs and reform within the Organization.
STAFF AND FINANCIAL MATTERS

56.
On 31 December 2005, the total number of staff was 259.  This figure includes those serving in the Secretariat, in the Regional and in the Subregional Offices on that date and whose salaries were met from the Organization's Regular Budget or from funds for supernumerary and extrabudgetary staff and consultants. 

57.
The accounts for the year 2005 will be prepared and submitted, together with the report and opinion of the External Auditor thereon, for consideration of the Executive Council.  The Council will also consider the report of the Audit Committee, established in accordance with Resolution 15 (EC-LVI).
_______________

